Instructions for Volunteer Coordinator:
Contact the local High School ROTC groups to coordinate their help. We will offer to make a donation to their groups for their help.
We have used Red Mountain High School and Apache Junction High School in the past. Contact is made in May of previous year when the date is set as well as first couple weeks of school. Contacts are:

Lt. Col David Lynch @ RMHS
480-472-8150

JROTC43045@aol.com
We feed our HS volunteers (JROTC). If we are using a caterer we need to make special arrangements to feed them elsewhere otherwise give the food tickets. Possibly order pizza and feed them before the carnival starts or have a room dedicated for them to eat in. Water supplied free all night to volunteers.

Find more High school Volunteers if needed.

Coordinate with the Food Coordinator to find out how many Food helpers are needed.

Coordinate with the Classroom Game Coordinator to find out how many extra helpers are needed to fill in the classroom game booths.

**Any area that takes in money requires a PTO board member or chairperson at it at all times**

Coordinate with the PTO board to make sure PTO board members (or past chairpersons) are manning the ticket sales and donations area throughout the evening.

Coordinate with the Entertainment coordinator to find out how many helpers are needed to man the attractions.

Make sure you have helpers manning the volunteer check-in table the whole evening. (See Form)
Make sure you have helpers selling the light ropes. (ROTC)
Make sure you have volunteers to set up and clean up. (See Form)
Get volunteers to organize and box baked goods on the day of the carnival (See Form)

Make sure there are volunteers and PTO board members available the following Saturday to finish the clean up of the teachers work room and PTO storage room. Ice chests need to be cleaned up and ready for return to parents who loaned them to us.

Coordinate with the local Girl Scout and Boy Scout troops to line up a clean-up “community service” project for the Saturday after.

Send out flyers to recruit more parent volunteers as needed. Make sure all flyers that are sent out for the carnival indicate that volunteers are needed. * We have a couple troops at the school – ask around – the need service hours*
