Instructions for Games Chairperson:
Highlighted items may not be necessary if we can secure more High School /Community volunteers to man the booths.
Place Suggested games list on wall near teachers mailboxes one month prior to event.

Put flyer in teacher’s mailboxes – one month before event – asking them to select the game they wish to sponsor – by signing the list on the wall.

The flyer should remind them that they need to work with their PTO room contact to help setup, take down, and man the booth for the evening with parents from their classroom. (We need to let them know who their PTO room contact parent is too). Give them a deadline to let us know who is on this list. (We need to keep track of these parents too – so we can send out thank you’s after the event).
Follow up with the teachers to make sure they have all the volunteers needed for their games. Work with the volunteer committee to recruit help if more volunteers are needed for some games.
Place order for game prizes 2 months prior to event. As the event comes closer – make sure there are enough prizes for all games – including the DJ booth, fish and game, etc. (Two separate prizes for each game – one is the winner prize and one is the consolation prize)
Coordinate these purchases with the Preorder Chairperson: The raffle tickets need to be ordered also. We use some that are one ticket that say 25¢ and some that are split tickets for the donations drawing that have a place for name and phone number. We will also need wrist bands. 
The chair for this should also walk the grounds with the activities chair and carnival chair (and maybe a couple of board members) before the carnival and determine where each game should be placed. 

 

And then someone from this committee needs to be there during set up to help direct traffic. 

They also need to make sure there is a sign for each game. Coordinate this with the Communication Chair.
 

Make sure that during tear down - all games stuff gets returned to the PTO storage boxes.
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