Carnival Chairpersons’ Responsibilities:


Coordinate the activities of all the other Chairpersons.


Ensure the Budget is not being overrun.


Communicate status to PTO Board Members.

Food Chairperson Responsibilities: 


Determine how much food will be needed (based on population and prior year)


Determine what food will be served


Determine how much will be charged for food


Set up food area tables/signs/grills/etc


Make sure we have all the supplies needed for food


Keep track of donated food vs purchased food

           OR

           Choose caterer – NEW 2008
Volunteer Chairperson Responsibilities: 

Get Volunteers (send out flyers, make phone calls)

Keep track of all volunteers, with room numbers 

Set up Sign in Sheet at Carnival

Coordinate volunteers as needed during carnival

Make Thank you’s for all volunteers

Donations Chairperson Responsibilities:


Coordinate who is getting donations from which area


Collect donations

Keep track of donations/addresses for thank you’s


Package donations nicely 

Games Chairperson Responsibilities:


Decide which games will be offered


Coordinate with teachers to make sure all games are covered or HS Volunteers

Make sure Teachers have necessary stuff for games


Determine how many tickets will be used on games



Determine what prizes will be given at which games


Order Prizes



Work with Volunteer chairperson to make sure all volunteers get thank yous

Entertainment Chairperson Responsibilities;


Determine which rides/events we will have


Determine which vendor to use


Determine how much to charge for the rides (wrist bands/tickets)


Make sure we have enough lighting



Make sure we have machines for Popcorn, Cotton Candy, and Snow Cones

Coordinate with food chairperson to make sure we have the supplies for Popcorn, 

Cotton Candy, and Snow Cones






Communication Chairperson Responsibilities:


Distribute all Flyers


Coordinate the Judging of poster contest, Hang Posters, Determine what the
            prizes will be for winners/participants, Deliver Prizes to winners/participants


Put up all signs week of carnival

            Update all posters for games and entertainment

Preorder Chairperson: 

             Organize all tickets, wristbands and drawings prior to preorder sales. Order as  

             needed.                                  

             Fill all preorders

             Have tickets ready for carnival night

