Zaharis PTO Carnival Committee Meeting Minutes
July 17, 2006
Meeting held at 7:00 pm at the Village Inn on McKellips and Recker.

Attendees:  Carrie Kerns, Betsy Allard, Cindy Siems, Lisa Zobeck, Jillian Fiore, Susan Stein, Annette Edwards, Kathy Eustace, Cindy Huffman, Dani Wileman, Julie Ritter, Kathy Reed, Diane Berg McLaughlin.

Diane Berg McLaughlin, Carnival Committee Chairperson, opened the meeting and handed out agendas she had prepared, and the sign-in sheet.  

The Zaharis Annual Fall Carnival will be held Friday, Oct. 6, 2006, 5:00 to 9:00 pm.

Per the meeting agenda, responsibilities were assigned and discussion followed.  
Advertising & Flyers:  A new parent to Zaharis, Susan Stein, volunteered to be in charge of this group (way to go!).  It was mentioned that Christen Tanner offered to help make copies of anything we needed, and offered to do that for PTO all year.  Thank you to Christen!
Donations & Drawings:  Carrie Kerns will be in charge of this group with several committee members (present and not present) able to help.  Cindy Siems had printed a list of prize drawing donations from last year, organized by location, so it will be easier to visit the businesses that supported us last year, and to ask for their support again this year.  Cindy has already mailed out letters to those on the list who require a longer lead time, asking for donations, and letting these businesses know we will be contacting them.

Entertainment:  Betsy Allard will have responsibility for this part again this year.  After discussion, it was decided to keep the same amount of attractions (slides/rides/rock walls) as last year.  We are also going to try and get more local organizations to come and share their specialties with our school.  Possibly:  AZ Fish & Game, Usery Park representatives, local police, local military for a helicopter, tractor company, etc.  In addition, we will need more lights for the carnival this year, and although we have gotten many generously donated in the past, we may need to budget for additional lights in order to guarantee availability.
We hope to have our wonderful DJ, Rick Vincent, back to help us this year again with lots of terrific age appropriate music! 

We also decided to keep two prices for wristbands once more:  ages 4 and under (they are limited as to the rides they can play on) and ages 5 and older.  More information on pricing to be announced.

Food:  Kathy Reed will be in charge of food again this year, and there was some discussion about making the food choices a bit more simple.  We are hoping to have a popcorn machine again, and the Schwan’s truck also.

Preorders and Budget:  Kim Pearce and Lara Mugge, PTO Treasurers, will handle this part of the event.

Prizes and Games:  Elaine Saxon and Dani Wileman will be in charge of this portion of the carnival.

Volunteer Coordinator:  Cindy Huffman offered to take this over again this year.  We had some discussion about inviting the Red Mountain ROTC to come out and help; they have been invaluable at our past carnivals.  
Other discussion items:

Clean-up Crew:  It was decided we could start cleaning up earlier on carnival night (8:00 pm) in order to get more done, and to finish in a timely fashion.  There was also discussion about having a small clean-up crew for Saturday morning to help get things ready for a clean start for the terrific Zaharis staff on Monday morning.  
We will also remind parents to please take any of their donated coolers home with them that night as we have even less room this year to store them.

Day of carnival:  Notes will go home to parents that students must stay with their after-school routine on carnival day unless their parent is volunteering and present at the school.  Last year we had too many unsupervised children in the set-up area before the start of the carnival.

Parking:  After discussion, it was decided that we will live with the parking situation; the solutions carry too much liability.  We would encourage families to carpool.

Needs:

Person(s) to take digital photos (we can loan you the camera) at the carnival this year for the yearbook.
Sponsorships:  Please let any of the carnival committee members know if you would like to sponsor a ride, or rock wall, or would like to provide a donation to support our school through the carnival.
Volunteers:  It is not too late to be part of our carnival committee!  Diane Berg McLaughlin will be scheduling another carnival committee meeting after school has started.  If you are interested, you can contact her at:  480-986-4625 (home) or 480-201-7274 (cell).  OR, just come and volunteer at our carnival however it fits into your schedule, and let Diane know you can help!  It is great to be part of such a fun Zaharis event and your kids will love you for helping! 
A BIG THANK YOU TO OUR CARNIVAL COMMITTEE MEMBERS FOR COMING!

We will have our first PTO Community Meeting on Thursday, August 31, 2006, 7:00 pm, daycare provided.

The first PTO Board Meeting will be held on Monday, August 21, 8:00 am in the office conference room.


