Zaharis PTO Board Meeting Minutes
September 25, 2006
Meeting held at 8:00 am in the Zaharis Conference Room.  Attendees:  Julie Ritter, Kathy Reed, Chris Ginty, Lara Mugge, Dani Wileman, Afton Zapata, Kim Pearce, Betsy Allard.

Treasury Report (Lara M):  Funds requests:  Renewal of PTO Today, including PTO Manager software on the web, approved.  Replace our current temporary shade cover with the EZ-Up brand of cover as the 2 covers we have are falling apart and the company will not replace them.  It will be used for shade during quarter sales and other PTO events, approved.  Will place an order for more Zaharis T-shirts, approved.  Still have approx. $8500 in reserve to cover carnival costs, after purchasing 3 digital cameras for the school, and sharing the cost for Patricia Polacco (an excellent presenter and author/illustrator).  We have partially paid for our United States Map being painted on the playground (check it out—it is great!).  We will check with the teaching staff to see if they would like the state abbreviations painted on the states also.  

We discussed our concerns over carnival expenses this year, which are higher than they have been, but we have not raised prices.  Also, we have only received one sponsorship so far for $500.00.  We decided to table any other funds requests until after carnival and we look at our budget.  We also unanimously agreed to set a budget-only board meeting separate from the regular board meetings and focus only on getting budgets set for each committee.  The meeting date will be discussed at the next board meeting.

Carnival items discussed:  

Set schedules for Board members working with ticket sales throughout the evening.  
Decided the volunteer check-in table would work best outside the gate so people can check in right away, and it should be visible.  
We hope to have a minimum of 8 light towers, Cindy Huffman has been working diligently on finding them at a reasonable cost.  
On the pizza meals, with the reduced cost, we could actually lose money on the food.  We will work out slicing the pizza into 10 slices so we can cover our cost.  
Pre-sales are going fine, we expect them to pick up this week, and especially next week right before carnival.  We will use a pre-order form to keep track of all our pre-order sales again as it helps us plan for the next year.
We also decided that if we receive some extremely valuable donations we will have a separate, special raffle, or a silent auction on those items.  Watch for more information about this.
Quarter Sales:  this committee is accessible on our web site for volunteering.  It was noted that there may be a problem with some of our students taking things without paying for them.  We may try and put a ZBC announcement out to remind kids that stealing is wrong, even if they think it is just a prank.  
There was discussion to be in close touch with all the PTO committees to be sure the money coming in is covering all expenses.
Newsletter:  Julie R. and Chris G. were able to put the newsletter together this month, looks great! and it was approved.  

Flyers:  It was unanimously agreed that all flyers, or anything distributed by PTO must have Board approval first.

Entertainment Books:  Sales are slow, but since it is after the student council fund raiser, we are not surprised.  It was suggested that for next year, we offer it only online.

Papa John’s Pizza Night:  Brought in $150.00!

Grocery store goal:  We currently (As of 9/24) have approx. 65 people signed up at Frys and 100 people signed up at Bashas.  We would like to have 200 names on each of our Bashas and Frys sign-up list by the end of October. This would almost guarantee us of receiving the maximum donation from both of these organizations. We will be handing out ID cards to link at the carnival ticket table as people purchase their tickets.
It was brought up that we may need to do a spring fund raiser, but will discuss more fully at later board meetings.

Teacher Appreciation:  Conferences are week of Oct 16 thru 20th.  PTO will again provide dinner on Thursday evening, soups and salads.  Please let us know if you can donate a dish to thank your teachers!
We will have our last CARNIVAL Meeting on Monday, 10/2/06 at 8:00 AM in the Zaharis conference room.  PLEASE BE THERE!!!
Next Board Meeting:  Monday, 10/9/06, 8:00 am Zaharis Conference Room with a carnival wrap up discussion on the agenda.
We plan to meet the 2nd and 4th Mondays of the month, so there will be a board meeting on Monday, 10/23/06, 8:00 am Zaharis Conference Room also.
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