CARNIVAL WRAP-UP MEETING MINUTES 10/9/06


Attendees:  Cindy Siems, Kim Pearce, Christen Tanner, Cindy Huffman, Lara Mugge, Elaine Saxon, Dani Wileman, Afton Zapata, Julie Ritter, Diane McLaughlin, Betsy Allard.

KUDOS TO THE CARNIVAL COMMITTEE FOR ANOTHER GREAT CARNIVAL AND TO DIANE MCLAUGHLIN, CHAIRPERSON!!!

Our carnival brought in over $6500 to our school!!!

Donations:  Huge thanks to Carrie Kerns (and to Cindy S. in assisting her) for doing such a great job of coordinating this part of the carnival.  Our prizes are always such a fun part of our carnival.  Our silent auction was a great success, and brought in almost $500.00!  (Again, thank you to Cindy H. for those cool signed baseballs!)  Thank yous will go out for all our donations with a copy of our Zaharis PTO newsletter with the names of donors listed on the back of the newsletter.  Afton Z. will send thank yous to Maricopa County Parks (Usery Park), City of Mesa, and Mesa Police Dept. Explorers.  Also, a thank you to Diane M. for donating pumpkins to sell at our carnival!
Advertising & Flyers:  Another huge thanks to Christen Tanner for doing a wonderful job of coordinating this portion of the carnival.  The poster contest was really fun (we want to do a contest again next year).  The flyers all went out when they were needed, and all our posters for our event looked great.  For next year, we decided we would like to have a poster for each of the rides to lesson confusion over what the wristbands are for, and where tickets are used at the carnival.  For next year, we also want to be sure we continue to include regular announcements on ZBC.

Entertainment:  We had enough fun rides to keep kids busy!  We agreed that 2 rock walls were appropriate (instead of 3) and that the dunk tank was a must for next year—thank you to all the teachers that volunteered to get wet and cold for a good cause!!!  We will also keep the 2 wristbands available (general and under 4 years).  

One problem we would like to correct is an electrical one.  Every year we seem to trip a circuit and lose power.  This will need to be addressed with Mr. Oliver and our great facilities staff.

We also want to give a great big thanks to Rick Vincent, our DJ of the event, he really helped make the carnival a true success.

Food:  Major Thank You to Kathy Reed for taking on probably the most challenging part of our carnival.  Our lines this year went much smoother.  We had mostly positive feedback on having pizza as our only meal option.  We may look at some offering other choices for next year.  Our number 1 priority for next year will be to have another pizza vendor available—our goal is to not have ANY waiting for more food!  Papa Johns Pizza apologized for the long wait for more pizza, and have offered to provide a large number of pizzas for our next event to try and make up for the inconvenience.  (Diane M. will see if they can provide pizzas for our Zaharis Family Game Night for November 3, 2006).  It was also discussed to put more emphasis on pre-orders to help us be better prepared, and we discussed the possibility of raising prices the night of the carnival for food.  Another possibility is to have a pre-order line on carnival night so anyone that pre-orders will be assured of getting their meal.  These issues will be decided by next year’s carnival committee—so if you are interested, let the PTO know as planning starts in the summer!  We also want to have about 1500 cans of soda—we had about 800 cans (coke, diet coke, sprite, lemonade) this year and had to get more.  We also may offer juice packets next year.
Preorders & Budget:  Thank you to Kim Pearce and Lara Mugge for managing our pre-orders (daily) and budget—our pre-orders really help us to manage our meal offerings.
Prizes and Games:  Again, a huge thank you to Elaine S., Dani W., and Cindy H. for such great organization of all the games and prizes.  They were all very popular, and stayed busy all evening!
Volunteers:  And another huge thanks to Cindy H. for coordinating our volunteers for this event.  We CAN’T do any of this without our volunteers!  The Red Mountain ROTC did a wonderful job of running our rides, and also helped out with whatever task we put them to.  They were a great help with our clean-up efforts also.  Having Cindy H. in charge really helped our parents on finding their volunteer locations and to fill any vacant spots.
AND AGAIN, THANK YOU TO ALL OUR VOLUNTEERS—OUR ZAHARIS FALL CARNIVAL WAS A TERRIFIC SUCCESS!!!
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