Carnival Meeting Minutes

Tuesday, Sept. 19th, 2006

Attendance:  Diane McLaughlin, Cindy Huffman, Carrie Kerns,

Afton Zapata, Jillian Fiore, John Smith and Elaine Saxon.

1. Advertising and Flyers:  (Diane for Christen): Flyers needed include: Request for 2L soda bottles, cake walk donations and cooler donations.  The coolers need to be at the school by Monday Oct.2nd, on the stage and clearly labeled with the donors name.
The posters will be judged and up tomorrow.

2. Donations and Drawings:  (Carrie) Donations are coming along.  A donation of $500.00 to cover the rock wall was made.  The next preorder will have the added donations on the back.  Carrie looked into a DS Lite gameboy system to purchase for the raffle, the cost was considered too high at $160.00.  The plan is for two scooters and possibly a voucher for helmets.  Another idea for a PTO purchased prize was an IPOD shuffle with a cost of $65.00.  The Board will need to vote on this purchase on Monday.
3. Entertainment:  (Diane for Betsy) The National Guard has been contacted for donations; they are considering a Hummer for observation or a rock wall. A push for the rock wall would free up money for us! 
4.  Food:  (Diane for Kathy) Debate on the amount of soda to purchase was resolved with a vote of 700, as it will be warmer in October.  There appears to be a donation of water, approx. 660 bottles are in the MRP storage room. Diane will look into this.  The PTO also has 6-8 cases as well.  If the water is for the carnival we may ask Basha’s to donate paper goods instead of water.

The hand sanitizer station necessary for food service is unavailable so we will have to use a large cooler with hot water as a substitute solution.  
The diagram for food service was presented by Diane. There will be three full service lines and one single item line.  The plan is for one RM ROTC volunteer for each line and two runners to be shared by two lines.  Diane, Kathy and the Food Service Manager will supervise.  

It looks like four warmers will be needed. 

The delivery schedule is still undecided.  It looks like two pizza shops would be needed to keep up with the volume.  Papa John’s and Barro’s (provided they will deliver).  It is planned to have 200 cheese and 100 pepperoni pizzas.
Soda will need to be picked up on Carnival day.  Kathy has arranged with Safeway to give us a sale price.  Diane’s husband will be delivering the ice at 11:00.

5. Preorders and budget:(Kim and Lara) No new updates.
6. Prizes and Games:(Elaine)  Prizes have been ordered and are in transit.  The amount has doubled this year to avoid running out and to have extras available for quarter sales. The volunteer forms for the games are coming in nicely.  The deadline is this Friday.

7. Volunteer Coordinator (Cindy)  The list is almost covered.  Awaiting final number of RM ROTC volunteers from their coordinator.  Will need update on placement of the attractions. 

Updates and discussion:  The Band would like to play at the carnival if there are enough willing 6th grades.  The set up would be by the food tables.  Awaiting word from the band teacher.

Next carnival meeting will be Oct. 2nd., in the conference room.

Minutes by Elaine Saxon.
