Board Meeting Minutes

October 23, 2006

1. Meeting held at 8:00 am in the Zaharis Conference Room.  Attended by:  Julie Ritter, Lara Mugge, Dani Wileman, Cindy Huffman, Chris Ginty, Kim Pearce, Kathy Reed 

2. Agenda attached

3. PTO Secretary – Betsy has taken a leave of absence from the board so we are in need of a board member to take on the secretary responsibilities.  These include checking for telephone messages and meeting notes.  Meanwhile we will rotate responsibility among the board members.  Chris will cover this week.

4. Family Game Night is November 3.  6 pm – 6:30 pm Pizza will be served.  BINGO will be 6:30 – 7:30 pm.  Dani and Diane will provide LEGOS for the smaller children to play with during the games.   Kathy will make a flyer for the event and will call Diane about pizza from Papa Johns.  Papa Johns has offered free pizza (need to find out how much) due to their inability to meet their commitment from carnival.  Kathy will get Ice Cream & will order food and purchase soda.  Julie will ask Scott to call BINGO.  Anyone willing to help should contact Julie.
5. Santa Breakfast & Boutique is Dec. 2.  Julie is chairing the boutique.   20 tables are available and 15 are committed at this time.  A chairperson is needed for the Santa Breakfast.  That person will need to coordinate and confirm photos (Rick), Santa & breakfast.  We would like to serve only Muffins (Costco) Bananas, Gogurt and Applesauce tubes along with milk and juice.  Chris and Kathy will provide the large coffee makers.  Set up will be on Friday after school.

6. Teacher Wish Lists – Elaine is going to coordinate this so we are ready before the Santa Breakfast.  

7. Treasury Report:  Carnival net profit is appx. $6,000 - $7,000.  All receipts have not been turned in so we do not have a firm number.   
8. Budget info:  We approved upgrading the PTO website (www.zaharispto.org) to unlimited web pages so that we can add more links for things like Teacher wish lists, supply lists, etc.    We also approved the purchase of an EZ Up brand shade cover  when it goes on sale next at Sports Authority (where we have a credit from the return of the other brand).  A budget planning meeting is scheduled along with our regular board meeting on November 27.  Plan to spend an extra 30-45 minutes to discuss budget needs (Shade sails, Quarter sales, other purchases) and fundraising (Papa Johns, Tasty 10th, Direct TV, Grocery links, Entertainment books, etc.)

9. Book Fair – week of November 13.  Book fair will run every day during lunch (11 am – 12:30 pm), Tues and Wed after school for an hour and Thursday evening 5 pm to 7 pm.   Board Member commitments:  Lara will work Monday, Dani on Wednesday, Julie on Thursday, Chris Thursday evening.  Cindy H on Friday.  Still need after school help & Tuesday.
10. Entertainment Books – 132 sold.  If we sell 100 more our profit will increase to appx. $2000 from $800+.  Kathy will prepare a “last call” flyer and Julie will email the staff to let them know we will not be providing them free this year due to lack of sales.
11. Yearbook – Cover contest deadline has passed.  The committee has chosen a winner and 4 runners up (will be printed on the back cover).    Julie will include a request for photos for the yearbook in the email she is sending to the staff.

12. Direct TV – We have an opportunity to earn $100 per family that subscribes to Direct TV or signs up with them.  They have provided materials to send home.  Chris is asking Mr. Oliver for approval to go ahead with this.

13. Quarter Sales:  There have been some parental concerns about the “healthy” snacks offered at Quarter Sales.  Julie will email Cindy S about confirming that all snacks meet the MPS guidelines for fat content, fiber, sugar, etc.  Whatever does not comply with the guidelines will be offered for sale at the Family Game Night.  We simply want to comply in order to avoid breaking the law and possible fines.   
14. Bashas Cash/Gift Cards:  Bashas offers 6% to our school for all cards we sell.  The 6% continues when the cards are reloaded.  Lara will find out about minimums, etc. and we will discuss adding them to our items available for purchase.  
15. Sun Sails:  Cindy H has a contact who would like to meet with us about the shade we want over the basketball court, student line up area, the courtyard and parent pick up.  Cindy will have him walk around school to get an idea of what we would like to do and he will prepare estimates based on our need.  We will invite Rocky and this vendor to meet with us on Dec. 11 at 11 pm to discuss.  We will have our meeting from 11-12, lunch and holiday social from 12 -1.  
16. Next meetings – November 13 and November 27 at 8 am, December 11 at 11 am.
